HIGH LEVEL PROGRAMME PLAN

PROGRAMME 1: ICN GOVENANCE

PROJECT 1.1: MEMORANDUM OF UNDERSTANDING

PROJECT 1.2: DEFINE ICN GOVERNANCE _

PROJECT 1.3: METRICS AND KPIs KK
PROJECT 1.4: INDEPENDENT EVALUATION OF ICNs

PROGRAMME 3: ICN OPERATING MODEL IMPLEMENTATION

PROJECT 3.1: RISK STRATIFICATION

PROJECT 3.2: INTEGRATED CASE MANAGEMENT

PROJECT 3.3: CARE PLANNING

PROJECT 3.4: SOCIAL PRESCRIBING

PROJECT 3.5: PHAMACIST ROLE IN GP PRACTICES

PROJECT 3.6: OUT OF HOURS / CRISIS SUPPORT

PROJET 3.7: DOMICILIARY CARE

PROGRAMME 4: FRAILTY PATHWAY

| PROJECT 4.1: SUPPORTING ELDERLY PEOPLEATHOME | | | | I |

PROGRAMME 5: ENGAGEMENT WITH KEY STAKEHOLDERS
PROJECT 5.1: ICN COMMUNICATION PLANS
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